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BAO CAO CUA HOQI PONG QUAN TRI
Vé két qua hoat ddng 06 thiang va dinh hwéng hoat dong 06 thing cudi nim 2023

L KET QUA HOAT BPONG CUA HDQT 06 THANG PAU NAM 2923
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1. Tinh hinh hoat fng cbng ty
1.1. Banh gid tinh hinh

Kinh té thé gidi trong 06 thang déu nam 2023 d01 mit v6i nhiéu khé khan thach
thire, chién su Nga — Ukraina kéo dai, lam phét toan cdu mic di ha nhiét nhung & mic
cao; sy canh tranh dia chién luoe, chu nghia bdo hg, su phén tach, phin manh, thiéu
lién két chat che chum cung ung toan cau dut giy cuc bo, tac dong manh dén moi
trudng dau tu san xuat kinh doanh cua céc doanh nghi€p; cung, cau giam, thi trudng
thu hep, gia ca mot s6 mit hang chién luoc khong 6n dinh, ddc biét 14 gid hang hoa
nong thiy san xuét khau. Tu do, cho thay co cu hang héa thong qua cang chiu tac
ddng khong d‘ono déu va gldm so voO1 cung ky

Trudce tinh hinh d6, HDQT Cong ty c6 nhiing dinh huéng chi dao kip thoi, cing
v6i su diéu hanh quyét 1iét cia Ban Téng Gidm dbc cdng ty, su dong 1ong nhat tri cua
tap thé CB.CNV, nguoi lao dong trong don vi, va sy tin tudng cla khach hang, quy cb
déng. Cho théy céc chi tidu 06 thang d'au nam 2023 theo Nghi quyét PHPCD thuong
nién dé ra hoan thanh va vuot; duy tri 6n dinh san xuit, dam bao duoc cac ché d6 tién
lwong, tién thudng,.. cho nguoi lao dong.

1.2. Két qud thue hién cdc chi tiéu DHPCD

o KHniam | TH 06 thang | Tyl¢ | Ty1é %
Chi tidu VT 2023 | dAunam2023 | % | soCK
- 1. Sén luong hang héa thong qua Tén 1.715.000 874.000 51,0 80,8
2. Téng doanh thu Tr.ddng 67.600 40330 | 59,7 91,4
3. Loi nhudn trudce thué / 7.000 3.760 53,7 53,7
4. S6 phai nép Ngan sach // 7.300 4.220 57,9 89,0

1.3. Tinh hinh dau tuw, chwong trinh duy tu, sira chita co sé ha ting

- V& cong tac dau tu: D& tiép tuc m& rong san xuat, kinh doanh, cOng tac duy
tu stra chta béi, dudng ndi bod trong cang. Cong ty dau tu 01 xe lu dé phuc vu stra chita
bai chira hang, dudng nédi; 02 xe dau kéo container van chuyén hang hoa container tir
cdc nha may trong khu vuc, khai thac triét ¢é dich vu logistics. Céc tht tuc dau tu thuc
hién ding quy dinh cla phép ludt Nha nude.

- V& thuc hién chuong trinh duy tu, stra chita co sé ha tano Bai cirng chira hang
container va duong ndi bd xi nghiép Cang M¥ Théi, do sir dung lau nadm nay da xudng
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cap: Bai 1 (khu vue ciu cang), bai 2 (khu vuc truée Van phong cdng ty) va dudng nédi
bd ndi tir cAu cang dén giap qudc 16 91. Hién dang duy tu stra chita bai 1 (khu vuc cau

cang).

2. Hoat 6ng ciia Dai hoi ddng cb dong (BHDCH)

Thong tin vé céc cudc hop va Nghi quyet/Quyet dinh clia Dai hdi dong cb dong
(bao gdm ca cac Nghi quyét ctia Pai hdi dong c¢d déng dugc thoéng qua dudi hinh thic
lay v kién truc tiép bang van ban):
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- Béo cdo cta Hoi ¢dng cudn i vé ké
ddng ném 2022 va phuong hwéng heat ‘T

2023.

- B4o cdo cua Ban diéu hanh vé két qué hoat dong
san xuét, kinh doanh nam 2022 va phuong hudng
ké hoach SXKD ndm 2023.

- Bao c4o két qua hoat dong clia Ban Kiém soét
nam 2022 va phuong hudng hoat dong nam 2023.
- To trinh v& Bdo cdo tai chinh kiém toan nam
2022 ctia CTCP Cang An Giang.

- T& trinh Phuong 4n phan phdi loi nhuan nam
2022.

- T trinh K& hoach san xudt, kinh
2023.

- T¢ trinh vé Quyét toan Qu¥ luwong thuc hién nam -
2022 va K hoach gu¥ Juong ndm 2023 ciiza CTCP
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ta1 chinh ndm 2073 ctia Ban Kiém soat.

3. Hoat @&ong ctta HBQT 06 thang ddu nam 2023

3.1. Co céu ciia Hpi déng quin tri

SLCP s&
STT Ho va tén Chite vy Ghi ché hitu/Dai didn | TV 18 (%)
vin gép SCIC

1 | L& Viét Thanh CTHPQT | Khéng didu hanh 0/0 0/0
2 | BUi Thanh Hiép PCT HPQT | Tong Giam dbc | 2.400/4.140.000 |  0,02/30 |
3 | Trén Vin Cam TVHBQT | P.Téng Giam déc | 1.200/3.171.600 | 0,01/22,98 |
4 Nguyén Qubc Bao | TV =2DQT Knérg diéu hanh | 0,38/0
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3.2. Tinh hirnh tham dw cdc cupc hop cuia thanh vién HPQT

Trong 06 thing dau nam 2023, HDQT duy tri ddy du céc cude hop 18, céc thanh

1
vitn them dor hon Aot =0 13 100 AN I 3 A 5 ¢l N
viln tham c; hor dat ty & 100%. Cac cufe nop cua HZDCT 48 duge t5 chiic va tién
hinh ding cuy dinh phip ‘;ué”; hign hank v& quy dinh tei Didu 18 cdng ty. Bibn ban va
nghi quyét sau mdi cude hop déu duge phé duyét va nhét trf thong qua 100% bdi céc

thanh vién HDQT. Hoi ddng quan tri chi déng nim bat tinh hmh hoat dong kinh
doanh tai cong ty, dé ra cac gial phap nham gop phan phat trién SXKD, dam bao t61

wu héa loi nhudn Quy ¢ dong, ddng thoi tao viée lam on dinh, néng cao doi sdng cho
CB.CNV, ngudi lao dong.

3.3. Hoat dpng gidm sdt ciia HPQT dbi véi Ban Tong Gidm doc

Trong 6 thang dau nim 2023, HDQT dé thuc hién viéc giam sat, chi dao thudng
xuveén va kip thoi hoat dong clia Ban Tong Giam dbc dung chue ning thim quyén phu
hop voi quy dinh cia phép ludt va Didu 16 cong ty, cu thé:

- Tai cac cude hop HDQT, Téng Giam dbc cong ty da thue hién béo cao tinh hinh
san xuat kinh doanh, tinh hinh tai chinh va nhitng cong viéc ¢an giai trinh, nhiing khoé
khan can th4o g theo dé nghi ciia Hoi déng quan tri

- Ngoai ra, HDQT con truc tlep giam sét viéc thuc hién bdo cdo va cdng b théng
tin dinh ky va& bt thuong t6i Uy ban Chimg khoén \Tna nuc¢e, S¢ giao dich Chung
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whoin Ha N§Lva Tong v ouu ky va Bo trir chitng kKhodédn Vigt Nam.
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- Ra 504t thon: nhét céc ndi d dung bdo cdo trinh trude Pai hdi Pdng cd dong thudng
nién Cong ty td chiic ngay 26/4/2023.

- Duy tri ché d6 bdo céo dinh ky déi véi HDPQT cua Ban Tdng Gidm déc vé tinh
hinh kinh doanh va di€u hanh cong ty.

- Céc thanh vién HDQT khéng diéu hanh va thanh vién ddc 14p HDQT da g6p phén
tich cuc trong viéc néng cao tinh doc 1ap, khach quan, minh bach va chét luong cac
quyét dinh dé Ban Tong Giam dbc van hanh va trién khai cong viée dat hiéu qué chi
tiéu ké hoach PHPCD dé ra.

3.4. Cong tdc t6 chirc va nhén sw bo mdy quan ly diéu hanh Cong ty

HDPQT xac dinh nhiing cong tac trong tam can phai lanh dao, chi dao thyc hién
12 kién toan t6 chirc, gin véi néng cao chat lugng dich vu xép d& dé mang lai hiéu qua,
dép ng sw ky vong cta Quy ¢ dong. Théng nhit giao Ban diéu hanh cong ty, to
chtre, linh hoat str dung lao dong thuc hién nhiém vy quéan ly va diéu hanh hoat doéng
SXKD hiéu qua, chét luvong, an toan.

06 théng dau ndm 2023, Hoi dong quan tri cOng tv Ban hanh céc Nghi

- Nghi quyét sb 08/NQ-HDPQT, ngay 07/03/2023 cua Hoi ddng quan tri vé viée
théng nhét thoi gian va chuong trinh t6 chiic DPHPCPD thuodng nién nim 2023 cla
CTCP Céang An Giang.

- Nghi quyét s 09/NQ-HPQT, ngay 18/04/2023 ctia Hoi ddng quan tri vé& viée

théng nhét théng qua céc ndi dung, dé td chirc PHPCD thudng nién ndm 2023 CTCP
Cang An Giang.

Quyet dinh s 01/QDb-HDQT, ngay 09/5/2023 ctia Hoi ddng quan tri vé& viée
chi tra ¢6 tlre nam 2022 d6i v6i ¢b phiéu cia CTCP Céang An Giang.



- Quyét dinh s& 02/QDb- -HDQT, ngay 09/5/2023 ctia Hdi ddng quéan tri vé viéc
Quyét toan quy tién lvong thyc hién nam 2022.

QuyeL dmh sb 03/QB-HBQT, ngay ngay 09/5/2023 clia Héi déng quén tri vé
viéc ClaO chi tidu ké hoach sén Auat kinh doanh nam 2023.

Quyét dinh sb 04/Qb-HDPQT, ngay ngay 09/5/2023 ctia Héi dong quan tri vé
viéc Glao Qu¥ tién luong K& hoach nam 2023,

- Quyét dinh sb 05/Qb-HDQT, ngay ngay 14/6/2023 ctia Hoi dong quan tri vé
viéc chon don vi kiém to4n B4o céo tai chinh nam 2023

Bén canh, Ban diéu hanh cling tiép tuc hoan chinh ddng bo c4c van ban phap ly,
cac quy dinh nd1 bd, theo chlrc nang, nh1em vu dé bao dam tinh chu dong, ph01 hop
nhip nhang ctia by may diéu hanh céc cép trong cong ty. Dac biét la thuc hién 1ot cac
quy dinh tiét giam cac chi ph1 nhu: ddu tu, mua sim chua that su cin thiét; chi phi hoi
nghi, khanh tiét, tiép khéch,..

3.5. Hoat dpng gidm sdt ciia BKS doi véi HPOT, Ban Téng Gidm dbc

Lr

- Ban kiém soét kiém tra, gidm sat de dam bao cdng ty thuc hién ding Luét
Doanh nghiép, Piéu 1& cong ty va Nghi quyét Dai hoi déng cb déng nam 2023.

- Kiém tra v& thdm dinh béo céo san xuét, kinh doanh va béo t&i chinh cfia cong
ty quy, 06 thang.
3.6. Swphéi hop hoat dpng gifta BES dbi voi hogt dpng cita HBOT, Bun Tong

Gidm dbc vé cée cin 5% gudn 11} k,:’w’c

%

- Ban kiém soét chi dong phéi hop chat ch& vé1 HDQT, Ban Téng Giam dé
trong cong tac kiém tra, gidm sét hoat dong san xuét, kinh doanh ctia cong ty. Thuon
xuyén trao dbi thong tin va tai liéu lién quan.
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- HPQT va Ban Téng Gidm dbc thuong xuyén tao d’leu kién thuan loi cho Ban
kiém soat trong vi€c thu thap thong tin, tai lidu lién quan dén hoat dong san xuat, kinh
doanh cua cong ty.

4. Danh gia viéc thye hién Nghi quyét DHDCD nim 2023

Trong 6 thang dau nam 2023, Hoi dong quén tri d& nghiém tic trién khai thuc
hién cdc ndi dung da duge Pai hoi d’ong ¢b dong thudng nién nam 2023 phé duyét tai
Nghi quyet s6 10/N Q BHBCB ngay 26 thang 4 nam 2023.

tac 1&nh dao chi dao hoat dong SXKD cua Cong ty va trach nhiém (‘;{01 voi cé doén
Tuy 06 thang dau nim 2023, Oap nhidu khé khin do tac ddng cua tnh hinh 4
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dén mdi wrudng ¢au tu san xuét kinh doanh cla céc coanh nghi€p. Nhung dé! voi
Cong ty cac mat cdng tic co ban dép tng duoc yéu cau cho hoat dong SXKD nhu:

Duy tri hoat déng san xuit, c6 loi nhuén, ddm béo viée 1am, 6n dinh thu nhép cho
nguoi lao dong.

Coéng ty di thuc hlen nhiing ndi dung ciia Nghi quyét duoc DEDCE thudng
nién nim 2023, nhu:

- P4 tién hanh thong bdo va chi tra ¢b tic ndm 2022 cho céc ¢b done.
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- Thuc hién chi tr a thu lao cho Ho1 d’ong quéan tri, Ban kiém so4t va phan bd céc
qu¥ theo dang Nghi quyét DPHDCPD thudng nién nim 2023.

- D4 lya chon Cong ty kiém to;in ddc 1ap thuc hién viée kiém toan bédo cao tai
chinh ndm 2023 1a Cdéng ty TNHH Kiém todn A & C — Chi nhédnh can Tho.

Ii. PINH HUONG HOAT PONG CUA HPQT 06 THANG CUOI NAM 2023

Tinh hinh hoat déng san xudt, kinh doanh 06 thang cudi nam van con tiém 4n

nhiéu khé khan, thach thie déi véi hoat dong khai thac cang bién. Do anh hudng tinh
hinh chién su Nga va Ukraina; cta ludng bdi ling han ché, chi cho tau c6 tai trong nho
vao cang; gia cd hang hoéa ndng thiy san khéng én dinh, anh huong dén xuét khau

heng hoa qua cang. Bén canh, thoi Ue* 01101 ndm mua bio lién tuc anh huong thoi gian
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1. Nhiém vy trong tim 06 thang cudi nim 2023

Qua dénh gia tinh hinh, Hoi déng quan tri s& tiép tuc dinh huéng phat trién kinh
doanh phai song hanh vé1 dam bao loi ich cho cac ¢6 déng va trach nhiém doi véi
nguot lao ddng trong viéc duy tri hoat dong san xuat hiéu qua, c6 viée lam va thu nhép

on dinh. Theo Nghi quyét DPHDPCD nam 2023, HPQT @ ra céc chi tidu phén déu 06
thang cudi nam, nhu sau:

. 3 Céc chi tiéu phén déu 06
Chi tiéu Dvt KH ndm 2023 . 2 P
thang cudi nam 2023
- 1. San luong hang hda thong qua Tén 1.715.000 850.000
' 2. Téng doanh thu Tr.ddng 67.600 35.000
3. Loi nhudn wudce thué Tr.ddng 7.000 4.000
SONOD NELn sach - ircdng 7.500 | 3.200.
2. B6ivol hoat dong SXXD va cOng tac ciia HHi dong quin tri

Hai déng quéan tri va Ban diéu hanh, tiép tuc phat hu uy manh mé& nhiing thé
manh san cé ctia Cong ty, ddng thoi dé ra nhiing gidi phap cu thé, dé thuc ddy hon nira
hoat dong SXKD clia don vi dat hiéu qua cao nhét.

- V& céac dich vu trong tAdm: Duy tri va nang cao chét luong cac dich vu thé
manh cua Cdng ty nhu: dich vu xép dg, giao nhén, kho hang, lai dét, cung ung tau
bién,...ddng thoi tan dung nhitng loi thé v& co s& vat chit, trang thiét bi hién c6, két
hop 1mh hoat cac phuong thitc dé nang cao nang luc canh tranh cia cong ty.

- V& hoat dong lién doanh, lién két: T1ep tuc tdng cuong va mo rong két hop
chdt ché& véi cac 601 tac, cht hang, cac don vi khai thac dich vu logistics, cac nha dau
tu, ... dé tan dung tét co hoi kinh doanh trudc mét cling nhu lau dai.

- \ano cao nang suft xep dd hang hda container qua bai, Oan voi thD tuc hién
chivon

vong wini sua chta cosé h Laao Bai cirng chlra hang container va dudng ndi bd xi
ghiép Cépo MY Thot, hoan tht trong nam 2023,

-

- Bén canh tang cudng cac giai phép hoat ddng cdng ty:



+ Tang cuong khai thac t5t di véi 02 miat hang chién luoc hién nay la gao déng
container va gao xuét khdu. Bén canh c6 chinh sich chim séc khach hang, nang cao
chét luong dich vu tao uy tin véi chi hang, chi tau dén cang.

+ Nang cao va day manh toan dién viéc duy tri, phét trién cac linh vyuc san xudt,
kinh doanh chinh, d¢dng thoi tim kiém mé rong céc linh vuc kinh doanh phu hop véi
ning luc hoat ddng clia cdng ty, gitip tao gia tri va gia ting su bén ving.

+ Ap dung cac bién phap tich cuc dé thu hdi no dong; bao toan va phat trién
vén, dap tng duoc yéu ciu vé san xuit va diu tu.

Tang cuong cdng tac quén tri doanh nghiép, kiém so4t chi _phi, tiét giam chi
phi, ha gi4 thanh san phdm. Thuc hién triét dé cac chu truong tiét kiém tranh thét
thoét, 1ang phi cho doanh nghiép nhim nang cao hi¢u qué hoat déng SXKD.

+ Quén ly va st dung linh hoat, hop ly lao dong trén co s& khbi luong cdng viée
hién c6, bén canh gén lién quye“ loi v6i két qua cong viée nham khuyén khich nguoi
lao dong nang cao ning suit hiéu qué cOng tac.

Trén day 1a bao cao hoat dong cua HDQT cdng ty 06 thang déu nam 2023 va
dinh huéng hoat ddng 06 thang cudi ndm 2023. Vi trach nhiém, quyen han va nhiém
vu dugc giao, phan d4u dé thuc hién dat két qua cao nhit Nghi quyét Dai hoi ddng cb
déng thudng nién nam 2023 dé ra./.

Noi nhén:

- TV HDBQT;
.- Ban kiém soat;
- Ban Tng giam déc C.ty;
- Luu: VP.HDQT.

L& Viét Thanh

CONGTYCP
CANG AN GIANG
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Bdo cdo hoat dgng SXKD 6 thang ddu ndm 2023 va Phuong huomg hoat déng 6 thdang cudi ném 2023
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG AN GIANG Poc 14p — Ty do — Hanh phic
Sé: J4/BC.SXKD-CAG An Giang, ngay 09 thang 08 ném 2023
BAO CAO

HOAT DONG SAN XUAT KINH DOANH 6 THANG PAU NAM 2023
VA PHUONG HUONG HOAT PONG 6 THANG CUOI NAM 2023

HOAT BONG SAN XUAT KINH DOANH 6§ THANG DAU NAM 2023
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Thuan lgi: C6 doi nglt cong nhan bbe xép chuyén nghiép, tay nghé cao duoc
khach hang tin tuéng st dung dich vy, khach hang truyén théng van duy tri san
tuong hang hoa théng qua cang, cdc dai ly hang hai, chu tau Ung ho dua tau vé
cang d¢ giao, nhan hang héa. Céc co quan hitu quan nhu CVHH, Hai quan, bién
phong ctra khéu Cang My Théi...tao diéu kién thuan loi trong viée giai quyét cac
th tuc vé tau bién, hang hoéa, phuong tién...nhanh chong.

Khé6 khan: Hang hoa théng qua cang sut giam hon so v6i cing ky. Nguyén
nhén 1a do mat hang cha luc cla cang la gao sut giam san luong (Gao nodi dia sut
giam la do cuc du trit quéc gia chua d4u thau gao du trit, gao xuét khau thi tau
khéng vao nhan hang dugc do ludng hang hai cho tiu ¢é trong tai 1én vao Soéng
hau chua théng thodng, tau 16n vao nhén hang khéng ra dugc). Bén canh d6 chi
phi san xuit ting do gid nhién liéu, CCDC san xuit ting cao...Tu dé 1am anh
hudng rat 16n dén hidu qua san xuit kinh doanh ctia Cong ty.

H¢ thong trang thiét bi con lac hau, chua dong bo, tiéu thu nhién liéu cao, chi
pnf sra chiva 16n,
{LHET QUA BEOAT BONG SAN XUAT KINB DOAN.

Vo1 kinh nghiém nhiéu ndm trong linh vuc khai thac cang ngay tir ddu nim
Tong giam doc cung véi Ban diéu hanh da dé ra nhidu giai phap cu thé cho ting
finh vuc, bam sat nhiém vu trong tdm dugc Dai hoéi dong C6 dong thudng nién
nam 2023 thdng qua. Chi dao, trién khai moi ngudn luc san xuft cung véi su quyét
tdm cao cua toan thé CB — CNV ngudi lao dong trong toan Cong ty ¢ gang phan
déu hoan thanh vugt mire cc chi tiéu ké hoach & ra.

1. M6t s6 chi tiéu san xuét kinh doanh:

1 | Séan lugng théng qua Téan 874.000 51,0 80,8
2 | Doanh thu Ty déng 40,33 59,7 91,4
3 | Loinhun trude thué | Ty déng 3,76 53,7 53,7
4 Nopngan séch Ty dong 4,22 57,9 89,0
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Bdo cdo hoat déng SXKD 6 thdng déu nam 2023 va Phuong hudng hoat dong 6 thang cudi ndm 2023

. THUC | % SO VOIKE | % SO VOI |

[STT CHITIEU vl HIEN | HOACH NAM | CUNGKY |
. | Thunhgp binh quan | Triéu ddng/ 0.5 | | |
thang ngudi/thang ’ \ | B

2. Phan tich 1 sb chi tiéu:

Vi két qua trén cho thay mac du san luong, doanh thu va lgi nhuan 6 thang
dAu nam déu dat va vuot k& hoach dé ra nhung so v6i cung ky thi san luong giam
19%, doanh thu g1am gén 10% va loi nhuén giam hon 46%. Nguyén nhén la do
mit hang chl lyc cta céng chiém ty trong gan 60% tdng sén luong hang hé
hoach théng qua cang nam 2023 sut giam nghiém trong (irong do6 san luon
xuat khdu gidm hon so vé&i cling ky 43,5% tuong duong 209.000 tan, gao n¢
giam hon so véi cung ky 44,7% tuong duong 132.000 tAn)
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- Mit hang gao: San luong gao thonb qua Céang 6 thang dau nam dat 377.000
tn (trong d6: Gao XK 272.000 tAn; gao ndi dia: 105.000 tan).

+ San lugng gao xuit khiu dat 41,8% k& hoach nim va bang 56,5% so voi
cung ky. Sén luong gao xut khu thong qua cang sut giam la do ludng cho tau co
trong tai 16n vao séng Hau bi gidi han boi mon nudc thap (6 thang dau nam mon
nude 16n nhit hang thang cho tau ra cua kénh Quan Chanh bd t01 da & muc tr 6,2m
dén 6,3m) trong khi c4c tdu vao Cang nhén hang tir 4.100 thn dén 6.000 tan thi
mén nuGe phai tu 6,4m dém 6,7m. Vi vay khi tdu vao Cang nhén hang du tai thi

khong ra ludng duoc nén cac tau phai nhan hang ¢ cac cang khu vuc Thanh phd
Hd Chi Minh.

+ Bén canh d6 sén lwong gao ndi dia cling sut giam chi dat 30% k& hoach nam
va bdng 45% so vo1 ung ky. Nguyén niaan la do sau dai dich ngudn cung container
réng 6n dinh trd lai va gid ca canh tranh nén khach héng chon hinh thuc »é)
chuyén hang héa ! bing container (d4ng hang tal kho) nhi eﬂ hen so véi ban
a*éh {do gid ré hon va thot gian vén CHLV@“ nhank hon), ¢ong thoi Tong cu
trit Nha nuge chua diu thau gao du trit qubc gia nam 2023 nén san luong ga
dia thong qua Cang sut giam manh hon so véi cung ky.

o O (IQ
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- Hang nhép khau: Hang nhap khau thong qua Cang 6 thang dau nam tang
manh dat 92% ké hoach nim va bang 376% so voi cung ky. Trong 46.000 tan hang
nhép khau thi phan x4 la 29.500 tan va gd 12 16.500 tAn. Mat hang phén bén ting 14

do ngudn cung ddi dao, gia ca én dinh hon cac nim trudc dono thot thi trudong
Campuchia tang curong nhap khiu mat hang nay.

- Container: San luong xuét nhdp container qua Cang 6 thang dadu nam
16.100 teus twong duong 242.000 tAn dat 65,7% ké& hoach nam v& bang 114,7% so
v&i cling k. Container xuét, nhip qua cang 6 thng dau nam phan 16n 14 container
déng gao (tai bai va tai kho khach hang). Con cac mat hang khéc nhu P hop rau

qua, ca déng lanh, hang may méc thi khéng nhidu.
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Bdo cdo hoat dong SXKD 6 thang dau nam 2023 va Phuwong hudng hoat déng 6 thang cudi nam 2023

San luong hang hoéa thdng qua cang 6 thang dau ndm dat 81.000 t:ém dat 67,4% ké
hoach nam va bang 121,7% so véi cung ky; Doanh thu 4,860 ty dong (tror}g do cé
doanh thu cho thué mai nha kho lam dién ning lwong mit troi 360 triéu ddng) dat
65.2% ké hoach nim va béng 148,6% so vé1 cung ky; Lot nhudn truge thué 1,219
ty dong dat 122% KH nim va bang 118,1% so véi cung ky. San luong, doanh thu
va loi nhudn déu vuot ké hoach dé ra va tang cao so vo1 cung ky 1& do mit hang
chu lyc cua Cang Binh Long 13 phin bén ting manh trong 6 thang diu nam dat
66.000 tan dat 66,2% KH nam va bing 128% so véi cing ky tir d6 1am cho doanh
thu xép d&, luu kho, van chuyén ting cao, vi vay loi nhuén cling ting theo.

- Xi nghiép Van tai bd: Hang hoa van chuyén cia XN Van tai bo 6 thang dau
ndm chu yéu cling 14 container dong gao tai cac nha may. Nguyén nhén san luong
container dong gao tai cic nha may tang la do cac nude ting cudng nhap khiu gao
dé dam bao an ninh luong thuc trong bdi canh thé gioi diy bat dn do thién tai, dich
bénh, chién tranh... Bén canh d6 BGD Xi nghiép VT B lam t6t cdng tac diéu hanh
sén xudt, Cong tac chim séc khach hang. Tai xé van chuyén container lam viéc vai
tinh thin tin tuy, thai d6 phuc vu khéch hang tdt va nhét 1a viéc chép hanh céc quy
dinh vé an toan giao thong dudng bd khi tham gia van chuyén hang hoa. 6 thang dau
nam xi nghi¢p Vén tai bd van chuyén duoc 2.900 container déng gao tai kho (tuong
duong voi 78.000 tAn gao). Doanh thu 3,7 ty ddng, dat 73% KH nim va bang
114,4% so v6i cing ky; Loi nhuén trude thué 1,150 ty dong dat 132% KH nim va
bang 118,2% so vdi cimg ky.

- Phong Dich vu Téng hop: Phong dich vu tdng hop 1am t6t cong téc khai
thac hang hoa thuong xuyén tiép can cht tau, cdc dai Iy hang hai dé tiép thi va
cung cép cac dich vu hang hai nhu: Nudc ngot, cét 16t, dd réc va cac dich vu hang
hai khac theo yéu cdu cta khach hang. Tuy nhién doanh thu cua Phong DVTH 6
thang dau nim khéng dat ké hoach dé ra (chi dat 36% KH nim va bing 55,4% so
vO1 ctng k¥). Nguyén nhan 13 luong tau v& Cang it nén doanh thu cung cip nudce
ngot, d6 réc, cot 16t... sut giam nghiém trong. Ngoai ra su sut gidm san luong
container lanh thdng qua cang nén doanh thu cung cip dién cling gidm theo (chi
dat 22% KH nam va bang 26% so v6i cling ky).

11I/- CAC MAT HOAT DONG:
1. Cong tac qudn 1y khai thac diéu hanh:

Cdng tac khai thac hang héa: Mic du gdp nhitu kho khan trong khai thac
hang hoéa do luéng cho tau trong tai 1én vao sdng hau bi han ché bdi mén nude
thdp tau 1én vao nhan hang du tai khong ra duoc nhung bd phéan khai thac hang hoa
van thudng xuyén lién hé voi khach hang, cac dai ly hang hai tim kiém nhiing loai
tau co tai trong phit hop v& cang dé nhan hang. Chu dong tim kiém khéach hang
moi, git mbi lién hé chat ché véi khach hang truyén théng. Thudng xuyén theo doi
bién ddéng cua thi truong va chu dong trudce tinh hinh thi trudng ngay cang canh
tranh gay git dé co nhiing chinh sach diéu chinh hop ly, kip thoi trong ting giai
doan, dong thoi khong nglmg néng cao chat luong dich v, xdy dung thuong hiéu
dé canh tranh véi cac Cang khéc trong khu vuc.

Trang 3
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‘Bdo cdo hoat déng SXKD 6 thang déu nam 2023 va Phurong hudng hoat déng 6 thang cubi nam 2023

Cht ddng x4y dung phuong an kinh doanh, ¢6 co ché h’nh sach gia phu hop
voi timg thoi ky trong nam de thu hut khach hang. Tién hanh ra sodt, didyu chinh
giad thanh va trién khai cdc giai phép tiét kiém, gidm chi phi d&m béc hoan thanh
cac chi tigu SXKD cta Céag ty.

Céng tac kiém soé4t chi phi ludn duoc quan tam va chi dac sat sao. Trong diéu
kién nguon hang con nhiéu khé khin, mic dd canh tranh ngay cang gia tang thi
viéc tiét kiém chi phi 12 bién phap hitu hiéu gitp phong nglra rii ro va nang cao thu
nhap cho ngudi lao dong. Tai cac cudc hop giao ban dau tudn Toéng Gidm doc
Céng ty thudong xuyén nhic nhd cic bd phén san xuét phai nang cao tinh than tiét
kiém, céc phong ban chuyén mon phai quan 1y chat ché céc chi phi. Nhiét 1a chi phi
mua sdm cong cu, dung cu san xudt, cap phat nhién vat, chi phi sua chia..

Cong tac t6 chire: Lam tét cong tac tham muu cho lanh dao Cong ty trong

cong tac to chirc can b, cac ché d@d chinh séach, tién cong, tién luong cho ngudi lao
dong kip thoi, chinh x4c.

Xay dung dé 4n phan ph01 tién lwong nam 2023 theo quan diém 12 phén phoi
theo nang suét lao dong va két qua kinh doanh. Coi viée tré luong ding cho nguot
lao dong la thuc hién dau tu cho phat trién, 14 déng & ng cao hiu qué san
Xuat kinh doanh, kha nang canh tranh cia doanh nghiép wén thi trudng va phat
trién ben viing. D& 4n d3 thong qua, duge ngudi lac dong ddng tinh dng Ko va
duoc Tong gidm dbc nhé duyét 4p dung tra lwong nam 2023.
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Thuong xuyén theo doi, didu dong, sap xép lai ohén su phu hop vo1 chuyén
mdn nghiép vu cia CB - CNV. D0i bao v¢€ lam tdt cong tac an ninh trat ty, dam
bao an toan tai san cua Cong ty. Kiém tra cic phuo*ng tién ra vao Cang cnat che,
nhét la dbi voi cac phuong tién caa CNXDTC dé ngan chan kip thoi tinh trang CN
lay cép hang hang hoa ctia khach hang.

Phéi hop véi cac co quan hitu quan thuong xuyén ki€m tra an ninh vung nuoc
Cang.

Céng tac td chic didu hanh san xuft khoa hoc, hop 1y, dam bao nang Sudt,
giai phéng nhanh phuong tién, hang hoa, thuc hién gidi phong tau theo yéu cau ct
khach hang dung ké hoach, khong dé xay ra tinh trang tau cho, b6 tri cau bén phu
hop theo y€u cau san xuét clia ¢dng ty, chit dong bd trf tau lai phuc vu tau ra vao
cau, bén phao an toan. Tang cudng cbng tac kiém tra Ola"n satt e hién ndi quy an
toan leo ddng, guv trinh vén 4

s ; wn T
&, tAn dung khar thac 01 & cAn hén, dEm han nano

L
A
suaiage "(‘ ng

A B SN T e e o e e L
LU W SO Hual Al Ly e \_\J;x‘/ ‘,,ivv“‘\ PRSI ST i ; D
: - 5 RN R R AN

viéc cu me cua tung mat hang nham tiét kiém thoi gian va chi phi san xuab
Thudng xuyén kiém tra bao dudng dinh ky céc phuong tién, thiét bi san xuét dé
kip thdi phat hién nhitng hu hong. Biéu ph01 phuocng tién, nhéan sy gifta céc X{
nghiép. Can cit vao lugng hang hoa, tinh chit hang hoa, tinh trang hoat dong cua
phuong tién, thiét bi san xuit tung Xi nghi€p va tinh néng cla timg phuong tién,
thiét bi. Cong ty da thuc hién diéu chuyén tam thoi phuong tién, thiét bi va nhan su
gitta cac Xi nghiép nham tan dung hiéu qua nhét ngudn luc cta cang.

Trang 4



Bdo cdo hoat dong SXKD 6 thing déau ndm 2023 va Phuong hwdng hoat déng 6 thang cudi ném 2023

Phong dich vu ton0 “hop két hop 4y td khai thac hang hda bam sat chu tau,
cac dai ly hang hai dé tiép thi va cung cap cac dich vu hang hai nhu: Nudc ngot,
cot 10t, &6 rac va céce dich vu hang hai khdc theo yéu ciu ctia khéach hang.

Piu tudn Tong Giam dbc Cong ty hop giao ban v4i Ban diéu hanh va lanh
dao cac phong chuyén mdn nghig¢p vu ctia cong ty, gidm dbe cac Xi ngh1ep dé nim

lai tinh hinh san xuét kinh doanh, ddng thoi cé nhitng chi dao kip thoi dé nang cao
hiéu qua san xuit kinh doanh.

2. Cong Tac Quéan Ly K§ Thuit — Dau Tw X4y Dung:

ng tac bao tri, stta chita duoc duy tri thuO’ng xuyen, xudng stra chita dam
tec bLo dudng, sta chita kip thol cée phueng tién san xuét khong dé bi

- Uong tac quan ly k¥ thudt Tudn dugc quan tdm, chi dao chit ché. Quyét toan

18u, vat liéu sdn xuét trén co s& dinh miec ky thudt d& dugc phé duyét.
Thudng uyen ra soat, dinh muc lai nhién ligu san Xuit clia c4c phuong tién phu
hop véi1 ting loai hang nham tiét kiém t6i da chi phi, cdc du toan stra chita va du

4n dau tu mua sim, xdy dung phai dugc kiém tra, thdm dinh trudc khi trinh Ban
Téng Giam déc phé duyét.

(D>
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Cong tac mua sim trang th1et bi phuc vu san xuat Céc phong ban chuyén
mén dang chuén bi hd so mua sém 1 xe lu tinh banh sit nhan hi€u Kawasaki — 12

thn dé phuc vu cdng tac stra chita thudng xuyén dudng x4, bén bai clia Cong ty va
2 xe dau kéo container cho XN Van tai bd do ¢6 2 xe d4 hét han sir dung.

PHUONG HUGNG SAN XUAT KINH DOANH 6 THANG CUOI NAM 2023

Theo nhén dinh cta Téng Giam doc Ban Piéu hanh Cong ty va théng tin tr
chach hang Cbo *‘“ex tinh hinh sdn xuAt, k*nh doanh CLa Cong ty 6 *hano cu01 rvarn
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dw xep hang & cac cang Kkhu vue Tp. HCM., thoi tiét khong 6n dinh do vao mua
mua bao nén anh hudng rat 1én dén ning suét xép do.

Tuy nhién, véi nhiéu nam kinh nghi€ém trong cong tac xép d, duoc khach
hang tin tudng, ung hd. Su lién doanh lién két chat ché vdi cac don vi logistic cting
vé1 su hd tro cua cac co quan hitu quan va su quyet tAm cua toan thé CB — CNV

trong toan Cong ty cd Oang vuot qua khé khin phén d4u hoan thanh céc chi tiéu ké
hoach dé ra 6 thang cudi nam.

1. Mot sd dinh hwong:

Cong téc khai théc: T1ep tuc gilt vitng ngudn hang truyen thdng thong qua
Cang, gilt vitng thi phan, ddng thoi mo rong khai thac thém ngudn hang maéi.

Tiép tuc quan hé véi cac Cong ty xuit khau gao theo hop dong thu’ong mai
sang thi truong Malaysia, Philippin tim kiém loai tau pht hop dua vé cang xép da.
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Bdo cdo hoat dong SXKD 6 thdng dau ndm 2023 va Phirong hudng hoat dong 6 thang cubi nam 2023

Chu dong tim khach hang mdi, dép tmg nhu cau khach hang bang chat luong
dich vu tbt nhit. Nang cao ning suét xép d&, dam bao an toan vé ngudi, hang hoa
va phuong tién.

Hop tac chét ché& voi cac don vi Logistic tim kiém khach hang, c6 chinh sach
gi4 hop 1y dé khach hang dua hang dén Cang dong container cling nhu vén chuyén
container dén kho khach hang dé déng hang, mé& tuyén van chuyén container di cac
tinh 1an can.

Khai thac triét d€ cau tau, bén phao, dich vy lai dat, dich vu cung Gng tau bién
va céc dich vu hang hai khac.
Nang cao chét lwong dong container gao tal bai, dém bao s6 luong hang hoa
chat x€p, vé sinh khu vyc dong hang, cau céng, diéu 46 hién trudng ludn co mat
theo dodi trong qua trinh dong hang.

[o%) N

Mot s6 chi tidu chinh 6 thang cudi nim:

- San luwong hang hoa théng qua tir 850.000 tan dén 900.000 tan.

- Téng Doanh thu: tir 30 ty ddng dén 35 ty ddng.

- Loi nhuén trude thué: tu 3,5 ty déng dén 4 ty déng.

2. Mt sb giai phap:

Véi nhiing kho khan trén Ban Diéu hanh Céng ty ¢ nhiing giai phap cu thé
nhu sau:

Tang cudng cong tac quan ly, ra soat, phén cong sap xép lai nhan sy phu hop
nham ting nang sut lao ddng, giam chi phi, mang lai hiéu qua cao trong SXKD.
Quan ly chat che chi phi quén ly, Cong cu dung cu san xudt, chi phf sta chit
phuong tién, may moc thiét bi. Thuc hanh tiét kiém trén tht ca céc Iinh vuc. Tapo
cutng c¢bng tdc bao v& co gquan, ¢fn

trat tu trong toan Cong ty.

4 A 1 i~ A DA qan y
téc phong ¢l héng cf Y na. dam bén

Tang cudng céng tac khai thac hang hoéa, ndm bit kip thoi théng tin khéch
hang dé dé ra chién luoc khai thac. Tap trung khai thac cic mat hang thé manh nhu
gao xuat khau theo hop ddng thuong mai. C6 chién lugc canh tranh véi cdc Cang
1an can dé thu hut khach hang, ting cuong cdng tac kiém tra gidm st cac hanh vi
nh{ing nhiéu, tiéu cuc 1am anh hudng dén uy tin cia Cang.

Két hop véi cac don vi Logistic khai thac thém nhiéu khach hang méi, mat
hang md&i. Nhat 1a cdc khach hang tiém niang xuit khiu gao tai dia phuong va cac
khu vuc 1an cén dé déng hang container tai Cang cfing nhu van chuyén container
déng hang tai kho cia khach hang bang dudng bo.

Tap trung khai thac cac dich vu cung tng tau bién nhu: Cét 16t, cp nudce, db
rac va cac dich vy hang hai khac. Thudng xuyén lién hé vai cac so, ban nganh cua
tinh dé hoan thanh thu tuc cip phép kinh doanh xing dau.

Tap trung kiém tra bao dudng thuong xuyén cac phuong tién sin xudt, nham
phéat hién kip thoi nhitng hu hong ¢é khac phuc dua vao san xuli. Kiém tra chil
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Bdo cdo hoat déng SXKD 6 théng dau ndm 2023 va Phuong hudng hoat déng 6 thding cudi nim 2023

ché viéc sir dung cbng cu dung cu san xuat, dé€ ra gidi phép sir dung ti€t ki€m cong
cu dung cu san xudt lam giam t6i da chi phi san xuét cho Cong ty.

Xi{ Neg ﬁ;;m A \ﬂv Th&i nhan cdn
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c4c 461 CNXD tht cdng, ting cudng luc lugng cong nhin dam bio ning sudt xép

do ddng bd voi phuong tién co gidi, tranh nhiing nhiéu, tiéu cuc lam anh hudng
dén uy tin cua Cong ty.
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Xi nghiép Cang Binh Long tang cuodng khai thac hang hoa xép d&, hang hoéa
luu kho, tdn dung triét dé nhu cau bdc x€p vadn chuyén hang hoa tai khu coéng
nghiép Binh Long.

Xi nghi€p Van Tai B0 cung voi phong Ké Hoach khai thic hang héa véan
chuyén container vé kho khach hang d6ng hang va md rong khu vuc vén chuyén ra
cac khu cOng nghi€p & cac tinh 1an cén.

Tang cudng cong tac phdi hop gitra cac phong, ban, xi nghiép nhim quéan ly
diéu hanh san xuét mot cach khoa hoc, tiét kiém. Quaén 1y chit chi phi nhim gidm
gi4 thanh. Thu hdi cong no kip thoi, khong dé phat sinh no khé doi. Pdng thoi
kiém tra cong tdc quan Iy k§ thuit, an todn vé sinh lao déng, phong chay chita
chay, v¢ sinh mo1 truong...ung dung cdng ngh¢ thong tin vao cdng tac khai thac,
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Noi nhén: A BOC
- HPQT, BKS, BTGD;

- Thu ky HDQT;

- Luu VT HPQT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG AN GIANG Doc 1ap - Tu do - Hanh phic

An Giang, ngay 08 thang 08 nam 2023

BAO CAO TAI CHINH
(6 THANG PAU NAM 2023)

Kinh gui: H§i dong quan tri cong ty ¢ phan Cang An Giang.

Can ctr bdo cdo tai chinh 6 thang dau nam 2023 da duoc kiém toan. Cong ty ¢O
phan Cang An Giang bao cdo tom tat mot sd chi tiéu chinh vé tinh hinh tai chinh
cua cOng ty nhu sau:

I. BANG CAN DOI KE TOAN :
Don vi tinh: VND

TAISAN - Ma | Thoyé S6 cubi qui S6 diu nam
- 7 0 minh
o 2 3 4 -
PEARTHAN %\;;}:L?ﬁl:o) 100 78.394.605.369 78.801.796.440
L Titn va cic l\;l;oi:':l.llﬂt;'o‘xlg duong (ién 110 Vi 7.505.724.260 9.509.065.661 |
1.?;15171 - Il 7.505.724.260 9.509.065.661
L. Ciac kh(;zin (1511 tw tdl cin’lrxhﬂ ngi;l l;; 120 V2 52.000.000.000 50.000.000.000
I I)rﬁur 1:111;111 glE:iu:;lgljziao han 123 V2a. 52.000.000.000 50.000.000.0()0"
HI. ('z'u" ;lilﬁ(nin ];lliii thi;x‘lg;in han 130 15.497.474.217 14.656.041.473
L. Phai thu nean han cu;rxr ]\'h;irchr h;‘m;:’ o N -4131 V3 14.519.066.803 13.454.32‘7).771;;
20t rude clrm nguol bin ﬁé_%m h;\rn - 71177372@ "'*‘V% 437.287.590 110.303.000 |
3. Phai thu nean han khac V - 136 V3 2.130.640.978 2.700930.462
4 I)L.rr]ivrl’u;;;::ph;;rll;u;éfm han khé doi (*) 137 Vo (1.609.521.154) (1.609.521. /54)‘
v, H‘lrlg}G;l l\hT) - 140 2.471.494.999 3.928.021.399 |
I llimgr lon i\rhu - ” 141 V7 2.471.494.999 3.928.021.399
V- 'l‘:ilri"s;in Vngﬁniﬁz‘u; Vklru’x:m o 150 919.911.893 708.667.907;7#’
l. ('hirphi 71;‘7;1 U'ur'(w'c n;{in i\ign - 151 V8a 858.615.267 708.667.907
2 Thud \1L‘1L]\l;()¢;]1 phat thu nha nuée 153 V14 61.296.626 N
(';U oot e A 0 200 76.293.483.957 78.673.952.582
' L. Cic kh(r);in ph;‘iri thui(vl‘uihjm - ©210 11.328.224.800 11.328.224.800
FoTra ororde cho nguat ban dai han - 72 12 \4b o “l‘ 132@524.800 | l.328.224.8()0
1. Tai s;'mr ¢6 dinh B 72270””} S 5”(7).7(;1*1“‘.091.784 62.096.658.7173;177
LTSCD hiu hinhr - 221 \L, 56.760.838.670 59.846.405:05(;
7 V:i\';uyén gn h 222 188.346.597.736 187.856.597.7&37()77
- Gia 171'1: ]71;;(; mgh‘ lu; I\L(ﬁ) 223 (131.5385.759.066) (128.010.192. 7/6;
2. TSCD thud i chinh o 7 - ,J 224 - —
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I. Vén cha s¢ hitu

1o

TAL SAN Ma | Thuyét Sé cudi qui Sé ddu nim
- B 0 minh B
B L 2 3 4
S TSCHD VO hinh 227 V10 2.250.253.114 2.250.253.114
W 7 228 2.250.253.114 2.250.253.114
hao m(mﬂl Ll\' ké (%) 229 - -
‘ Vlll Bit déng sin diu tu 230 0 0
' INVOTS ;smﬁ(;(v) dang dai han 240 1.544.324.516 639. 403 800
| Ny dlmw co b:u:do Jmu 242 Vi1l 1.544.324.516 639. 4()3 %s()() |
V. Diu tu tai chinh (Lu l14n N 250 3.008.456.817 3.008.456. 8}:7
L. Ddu é(ﬁp 3 én \';'107 do’n?'j l:ila o 253 V2b. 4.320.000.000 4.320.00().0()0
2.Dup hon‘: giam g1d d;lzrlu tai chinh dai han (* ) 254 V2b (1.311.543.183) (1.311.543. 1837
VI Tai sian d‘u 1151;1 l\l;dc 260 1.401.386.040 1.601.207.0317
| LoChi phl ra liuog dii h ;n B 26 V8b 1.401.386.040 1.601.2074031"
TONG CONG TAI SAN (270 = 100 + 200y 270 154.688.089.326 157.475.749.022
o '\(JL ()'\ VON 7
A-NOQ Plii\l ZfRA (300 =310+ 330) 300 7.981.809.504 7.783.767.970
| o ugin han 310 6.751.919.504 6.553.877.970
L nguol h mrl.w an ]ml: 311 Vi2 2.000.379.289 1.287.176. 0]0
. \uum mua ra Lén trude ngin han o 312 V13 1.750 764. w%()
3. hu;\ acae l\hoan P 171:1‘1 n(;) Nha Nude 313 V14 1.074.455.846 620.891.828
nguot lao don<r - 314 Vis 1.827.436.885 2.739.763.204
> Dot mh Lhu dmd lhm h]u] ;nmﬂ h ;11 7 318 V1o 68.181.812 204.545.450
. l’h i tra ngan han l\}{u - 319 Vi7a 984.052.141 793.057.6607
()U\ l\hu] lhuonU phuc 101 322 797.411.781 907.679. “3"
ihan 330 1.229.890.000 1.229.890. 000
. Phii dd hin l\lmcii 337 V17b 1.229.890.000 1.229.890.000
B v ()\ ( Ill S() HilWL (400 =410 + 420) 400 146.706.279.822 149.691.981.052
| o 410 146.706.279.822 149.691.981.052
oA On gop cua chu so haﬁ o 411 VI8 138.000.000.000 138.000.000.()(;(5
——7(7'0 }ﬂ;igL‘l pho thong ¢6 quyén bidu quyét 411a 138.000.000.000 138.000.000.000
2.Qu¥ um w pihu U]Ln A 418 5.728.924.468 5.41 5.079.381?
3. Lo nhuan sau thué chua {m;{n Wsi 421 2.977.355.354 6.276.901.667
- LNST clnra /)/u//zp/mi/\\ nay B ) 4371/) 1 2.977.355.354 - J}
1. \Uuon kmh pln va cic (]l;\ ;\hac 430 0 0 E
TONG CONG NGUON VON (440 = 300 + 400) 440 154.688.089.326 157.475.749.022




II. KET QUA HOAT PONG KINH DOANH:

Don vi tinh: VND

Chi tiéu M,ﬁ Th}lyét Nim nay Nim truéc
) minh
1 2 3 6 7

1.Doanh thu bin hang va cung c4p dich vu 01 V1.1 38.558.203.155 | 42.698.352.144
2.C4c khodn gidm trir doanh thu 02 0 0
3.Doanh thu thuén v& ban hang va cung 10 38.558.203.155 | 42.698.352.144
c4p dich vu (10=01-02)
4. Gi vbn hang ban 11 V1.2 31.050.616.001 | 30.734.426.201
5. Loi nhuén gdp vé ban hang va cung 20 7.507.587.154 11.963.925.943
cdp dich vu(20 =10 - 11)
6. Doanh thu hoat ddng tai chinh 21 V1.3 1.768.364.731 1.427.855.705
7. Chi phi tai chinh 22 V14 275 0

Trong d6: Chi phi 13i vay 23 0 0
8. Chi phi ban hang 25 VL5 677.898.183 704.388.820
9. Chi phi quén ly doanh nghiép 26 VL6 4.840.354.837 5.043.388.717
1130632('3+Izlzlgnz)t3§§:ztg]hoat FQIE hicoarl 30 3.757.698.590 |  7.644.004.111
11. Thu nhép khac 31 VL7 250 327
12. Chi phi khac 32 1.664.147 653.478.108
13. Loi nhuin khac (40=31-32) 40 (1.663.897) (653.477.781)
14. Téng loi nhun trude thué (50=30+ 40 ) 50 3.756.034.693 6.990.526.330
15. Chi phi thué TNDN hién hanh 51 778.679.339 1.549.200.888
16. Chi phi thué TNDN hoan lai 52 0 0
17. Loi nhuén sau thué TNDN (60=50-51-52) 60 VL8 2.977.355.354 5.441.325.442
18. Ldi co bén trén ¢b phiéu(*) 70 173 315

Kinh trinh H6i ddng quan tri cho biéu quyét théng qua.

Tréan trong kinh trinh !

Noi nhén:

- HDPQT, BKS, BTGD;
- Thu ky HBQT;

- Luvu VT HBQT.

Bui Thanh Hidp

G Y o



CONG TY CP CANG AN GIANG CONG HOA XA HOQI CEU NGHIA VIET NAM
BAN KIEM SCAT Béc l4p - Tw.do — Hanh phtic

Sé: .+:.5. /BC.BKS-CAG An Giang, ngay G théng & nem 2023

BAO CAO HOAT PONG CUA BAN KIEM SOAT

6 THANG PAU NAM 2023

- Cén ot Luét Doanh Nghiép sé 59/2020/QH14;

- Can ctr Digu 1 t6 chire va hoat déng cta Céng Ty C& Phin Cang An Giang

- Can ¢t Nghi quyét Dai hoi ddng cd déng nam 2023, Quyét dinh cta HDQT va Ban
Téng Giam déc Cong ty.

Ban Kiém Soét xin trén t trong thdng béo truée Hoi Pdng Quén Tri Vi Ban Téng
Gidm Pdc v& tinh hinh hoat ddng 6 thang déu nim 2023, phuong hudng nhiém vu 6
théng cudi ngm 2023, cu thé nhu sau:

2,

TINH HINH HOAT BONG CUA BAN KTEM SOAT

2. Coclu ban kifm s04i gdm 3 thanh vién

- Ba Tréan Thi Thu Tra: Trudng Ban Kiém soét Céng ty;
- Ba Tran Thi Thuy Hanh: Théanh vién Ban kiém sodét;

- Ong Pham Van Thanh: Thanh vién ban kiém soat

2. Hoat dong chGa Ban kiém soat va cdc thanh vién nim 2023.

Trong 6 thdng dau nam 2023, Ban kiém soat Céng ty C6 Phin Cang An Giang di
thue hién cac nhiém vu sau:

- Kiém tra, giém sét tinh hinh trién khai thuc hién ké hoach san xuét kinh doanh toan

ong ty thong qua béo céo hing thang, quy I va Quy Il ndm 2023.

- Gidm sat viéc tuan thit Nghi quyét Dai hdi ddng cb ddng nam 2023, viéc chip hanh
didu 18 cong ty, phép ludt ctia nha nudce va cée quy ché, quy dinh, quyét dinh cta HDQT
va Ban didu hanh trong obng tac quan ly, diéu hanh thuc hién nhiém vu nim 2023.

- Tham gia ¥ kién véi HBQT, Ban didu hanh cbng ty vé& céc vAn @8 lién guan dén
t dOng kinh doanh ctia cdng ty théng qua viée tham du cée cude hop HBQT va céc
¢ hop v&i ban didu hanh.

- Tham dinh bo cdo tai chinh nhim danh gia tinh hinh trung thuc va hop 1y clia cac
s0 liéu tai chinh, phit hop véi chudn muc ké toan, ché d6 k& toan va cac chinh sich, quy
dinh phép luét ¢6 lién quan.
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3. Bénh gia ning lwe, hifu qua ctta Ban ! Kidm sodt

- V&i tinh thén tréch nhiém cao, trong qué trinh hoat d@ng, tling thanh vién ban |
sodt ludn khéno dinh néng Iuc cbuyer ndn nghiép vy, kifm tra mst cach &§c¢ 18p, khach
quan va béo céo theo y riéng cla minh v& tinh trung thwe va hop 1y cita bao céo tai chinh,
cling nhu tinh tuén thi phép ludt clia cac hoat déng kinh doanh chung.

- Trong qué trinh thuc hién nhiém vu, Ban kiém soat ludn nhan duoc sw quan tam,
tao didu kién thuén loi tir Hoi ddng quan tri, Ban didu hanh va céc bd phén quan 1y trong
cong ty dé ban kiém soat hoan thanh nhiém vu ducc gizo. D61 véi ¢b ddng, ban kiém
soat khong nhén duoc mét khidu nai nao ciia ¢b doéng vé hoat déng clia cdng ty, va diéu
hanh cua HPQT va Ban Téng Giam dbc.

4. Hoat dong ctia ban kiém so4t 6 thing ddu nim 2023.

- Thém dinh Béo céo tai chinh, tinh hinh thuc hién kinh doanh héng quy, 6 thang
nam 2023

- Thuc hién céc bao céo dinh ky clia Ban kiém soét.

- Xifm tra viéc thuc hién Nghi quyét cta Pei hdi ddng c¢6 dong thudng nién nam
2023 dér

- Xiém tra cdng thc quan ly bao todn vén, viée trién khai cée dur 4n diu L, quy ché

D/

tré lrwong va céc quy dinh khac ding theo quy dinh cta phép luit va Diéu 18 16 chiic va
hoat ddng clia cong ty.

- Duy tri su phoz hop chic ché trong hoat déng véi HDQT, Ban Téng Giam dbe va
cac phong ban trong Cdng ty.

II. Hozt dong cta HBQT, Ban TGP va b may quéan iy:

- Ban kiém so4t d& duoc cung cép day ¢d hd so tai ligu, sé lidu, noi dung yéu ciu

tham du, gbp v tai cde cude hop Hoi ddng quan tri, Ban didu hanh.

- Trong 6 thang ddu ndm 2023 tinh hinh san xuét kinh doanh ctia Céng ty van chua
¢6 nhidu khéi she, luong hang hoéa théng qua cang sut giam hon so véi cing ky, nhung
nhin chung céc chi tidu déu vuot so v6i ké hoach @ ra trong nam 2023. Hoi déng quan tri
van duy tri hop theo quy dinh ctia Piéu 18 Cong ty va céc quy dinh phap ludr lién quan.

Ty

BR,
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Pink hink 121 chinh v3 heat d8ng s3n xult Kinh doanh:

- D1 v céce tai lidu va sb iiéu trong béo cho tai chinh quy I ndm 2023 cla cdng tv,

Ban kiém so4t nhén Lnay béo 4o tai chinh thé hién tinh frung thuce cla viée ghi chen, luu
trit va 18p s6 k& toan day 40, hop 1€ dung theo qui dinh.
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- Tinh hinh hogt dfng tai chinh lanh manh, céng Kkhai va minh bach, trong d6 tinh
hinh quéan Iy vén chit ché, tinh hinh cdng no khong dé phat sinh no xiu. Cong tac dau tu
ludn kip thoi, ding muc dich va phat huy hiéu qua.

1. Bdo edo tai chinh quy I nim 2023:

- Béo cdo tai chinh cta Céng ty duoc Iao trén co s& chuin muc ké todn Viét Nam,
ché 46 ké toan Viet Nam va cac quy dinh phép 1y lién quan, mé sé ké toan chi tiét, tong

hop ding theo quy dinh. Cong tv d& thuc hlen viéc ¢

Ao A

SCalomung day au i

naw bifu mauv theo quy dinh ctia B tai chinh vé qxﬁanl

2/ Bang cln &
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161 ké toan dén ngay 30/06/2023:
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c¢Ap théng tin theo ding quy dinh
¢ap ting duoce cée ndi dung cfix
al chinh.

Bon vi tinh: VND

o Ma | Thuyét . . s
' TAI SAN . S6 cudi qui S6 dau nim
So minh
1 2 3 4
| A- TAI SAN NGAN HAN 100 78.394.605.369 | 78.801.796.440
% L Tién va cde khodn twong duong tién 110 V.1 7.505.724.260 9.509.065.661
' I Cdc kiodn dau tu t&i chinh ngdn han 120 V.2 52.000.000.000 50.600.000.000
" : -
} LA Cde ihrodn phdi th nglin han 13¢ 15.497.474.217 4.656.041.473 ;
YV FHng 05 ko 144 2471494960 28.021.399
?sz’ sdn ngdn han khdc 150 919.911.893 708.667.907
[ B- TAI SAN DAI HAN 200 76.293.483.957 | 78.673.952.582
1. Cdc khodn phdi thu déai han 210 11.328.224.800 | 11.328.224.800
. Téai sin b dink 220 59.011.091.784 | 62.096.658.134
( 1L Bit dpng sén déu tw 230 0 0
IV. Tai sdn d6 dang dai han 240 1.544.324.516 639.405.800
V. Cde khodn ddu tir taf chinh dai han 250 3.008.456.817 3.008.456.817
VI Tai sin dii han kivde 260 1.401.386.040 1.601.207.031
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TONG CONG TAI SAN 270 154.688.089.326 | 157.475.749.022

NGUON VON ‘

A- NG PHAI TRA 300 7.981.809.504 7.783.767.970
I. Ng ngin han 310 6.751.919.504 6.553.877.970 ‘
II. Np dai hen 330 1.229.890.000 | 1.229.890.000 ‘
B- NGUON VON U sO ul'U 400 146.706.279.822 i 140.601.091.052 |
I Vdn chiisé hiry 410 146.706.279.822 ‘ 149.691.981.052
II. Ngubn kinh phi vé quji khdc 130 \ 0 , 0 ‘
TONG CONG NGUON VON 440 % 154.698.089.326 | 157.475.749.022

b. Panh gia mot so chi tiéu tai chinh:

Cin ctr sb liéu bdo céo tai chinh quy I ndm 2023, Ban kidm soét lap bang tbng hop sau:

Pon vi tinh: VND

31/12/2022

i Bon 30/66/2023
S6 o en . '
Chi titu vi -
TT sinh | Gid tri (triéu ddng) | Chish Chisé |
A | Kha ning thanh toan |
' | o i
1 | Kha ning thanh to4dn nhanh i |
] N (78.395- | I
(Tai san ng:én hen — hang tdn | L8O 2.471)/7.982 1 9,51 - 1,52
kho)/ Ng ngan han | ;
2 | Kha ning thanh toan hién hanh .
) . Lan 78.395/7.982 9,82 12,03
Tai san ngan han/Ng ngan han
B | Ce cAu tai san, ngudn vén
1 | Tai san ngén han/Téng t4i san % 78.395/154.688 50,7 50,04
2 | Tai san dai han/Téng tai sén % 76.253/154.688 483 49,96 ‘
}
3 | Téng no phai tra/Téng ngudn vén | % 7.982/154.688 5,16 4,94 |
4 | Vén cht s¢ hirw/Téng ngudn vén % 146.706/154.688 94,84 95,06

LN



C | Héséng
i | Téng ng phai ra/Vén chu s hitu | % 7.982/146.706 5,44 5,29
2 | No phai thu ctia khach hang/Tai
© phai thu cua khach hang/Tat | 15.497/78.395 19,77 18,59
i san ngan han
' D | Chi s6 hiéu qua hoat dong
1 | Loi nhudn sau thué/Tdne tai san ;
' ' = % 2.977/154.688 1,92 3,
ROA) 6 99
; 4 14
2 | Ty suét lgi nhuin sau thué/Doanh o
: - ' 2.977/38.558 7,72 8,37
| thu thuin (ROS) &
i 3 i ol nhuin sau thué/Vén chi s& 0
. Z 2.977/146.706 2,03 4,19
| hiru (ROE) °
: |

Nhén xét:

- Qua céc chi tidu tai chinh, ta thiy dugc tinh hinh tai chinh cling nhu dong cta
Céng ty rat tbt, dam bao kha nang thanh to4n kip thdi va an toan cao. Co céu taj san
ngudn vén cin dbi, hop ly, Tai sén ngan han (78 ty ddng) ludn 16n hon no ngén han (7,9
ty déng) tirc ngudn vén lwu déng thudng xuyén duong thé hién su 6n dinh trong hoat
dong kinh doanh vi ludn cé mét bd phan ngudn vén luu dong thudng xuyén tai trg cho tai
san luu d6ng @ str dung cho hoat ddng kinh doanh.

- Chi tiéu Loi nhuén sau thué/Téng tai sén, loi nhuén sau thud/Vén chi s¢ hitu c6
gidm so véi quy II ndm trude. Nguyén nhan do mit hang gao xudt khiu va gao nodi dia
sut gidm manh dic biét 14 gao ndi dia nén loi nhuén cling giam theo.

2. Bio cdo két qua sin xuét kinh doanh 6 thang ddu nim 2023:

Pon vi tinh: VND

o Ma | Thuyét
w CHITIEU 3 Nim nzv Nim truwdc
i So Minh
1 2 4 5
‘ 1. Doanh thu bén hang v cung cip dich vu 01 Vit 38.558.203.155 42.698.352.144
i
i 2. Céc khodn giam trir doanh thu 02 0 0
3. Doanh thu thuin vé ban hing va cung cAp dich vu| 10 38.558.203.155 |  42.698.352.144




8. Chi phi ban hang

VLS

677.898.183

704.388.820

9. Chi phi gudn 1y doanh nghiép

V16

4.540.354.837

5.043.388.717

10. Loi nhuér thuin tir hoat ddng kinh deoanh

3.757.698.590

7.644.004.111 |

11. Thu nhép khiac

VL7

12. Chi phi khac

%8

13. Loi nhuin khic

. Py PP o Erm Te
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17. Loi nhufn sau thué thu nkép doank nghidp

18. Lii co ban trén cb phidu

YIS

19. Lai suy gidm trén 6 phiéu

* Qua béo cdo tai chinh quy 11/2023 thé hin két qué hoat ddng san xuat

cdng ty nhu sau:

BVT: Trigu déng

kinh doarnh cta
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04 | Ty sudt LN sau thué/Vén

S 3,77% 2,16%
t diéu 1é

* Danh gia chung:

- Vé Doanh thu: thuc hién 6 thang dau nim 2023 1a 38.558 tridu ddng so voi nghi
quyét Pai hoi ddng cd ddng 67.600 tridu dong 1a dat duoc 57,04% so voi ké hoach ndm
2023, theo quan s&t ciia Ban kiém so4t tinh hinh san xuét kinh doanh 6 théng diu nim

-

bidn déng gid i cac mit hang du vao ddu ting tir 46 1am cho chi phi ting cao 1am cho

- V& chi tiéu lof nhudn tr6e thué thue hidn 6 thing du nim 2023 13 3.756 tridu
ddng so véi Neghi quyét Dai hoi dong ¢ déng 14 7.000 tricu dong dat 53,66% ké hoach
cua cd nédm 2023.

- Tién luong, thu lao va cac khoan thu nhép khéc cta HBQT, BKS 6 thing d4u nam
2023 thuc hién ding theo nghi quyét PHDCD nim 2023 v& quy ché Iuong hién hanh cta
cdng ty.

IV. Kién Nghi:

0Q

- Tiép tuc duy tri chét luong dich vu cang bién d8i véi khach héng truyén thdng, va
tang cuong cdng tac khai thac hang héa nhét 13 mit hang container trong thoi gian toi.

- Congty x8y dung, duy 111 chinh sach linh hoat v& gi4 c v&i timg khéch hang, timg
mit hang nhim duy tri 1au dai khéch hang hién c6 va c6 stc thu hiit khach hiang méi
trong didu kién canh tranh ngdy cang gay git.

- Tiép tuc khai thac bt mit hing gao xuit khiu qua céc thi irudng nhu: philippines,

£

h
I8el

3 e Taxred
Indonesiza, Maiaysia...

\

- Thudng xuyén cing cb, didu tiét luc luong céng nhén xép d¥ mot cach hop Iy, phu
hop véi didu kién Iam hang theo ting thdi diém thuc té.

- Tlep tuc thuce hién dé 4n nhan su: Té chire, sép xép, bd tri nhan su mot cach hop 1y
&2 phat huy higu qua nhim ting ning sudt lao ddng trong ndm 2023.

- Tiép tuc thue hién chi trzong thuc hanh tiét kiém chéng lang phi cta cong ty.
V. K& hoach céng tic 6 thang cudi nim 2023 ciia Ban Kidm Soat:
Ban Kiém Soé4t tap trung mét s6 céng viée sau:

- Ban Kiém Soat tiép tuc gidm sét tinh hinh thuc hién cic Nghi Quydt, Quyét Pinh
cia Pai Hoi Ddng C4 Pong va tinh hinh thue hién céc chi tiéu san xut kinh doanh nim
2023.




- Xem xét danh gia két qua thuc hién san xuét kinh doanh, céng tac dau tu xdy dung
co ban, cdng tic quan Iy diéu hanh trén co s& cac bdo cao quyét toan, cac bo céo dinh ky
va céc tai lidu khéc do cic phong ban cung cép.

- 6 thang cudi nam 2023 roi vao thdi diém mua mua bio, nén anh hudng rat 16n dén
ning sudt xép ds, tir 46 tinh hinh sén xult kinh doanh vén tiép tuc gip nhiéu khé khan,
Ban Diéu Hanh cin phai tdn dung thoi gian, ké hoach 1am hang hop 1y & tang ning sudt
xép d&d hang hoa dé dat va vuot muc tiéu ké hoach nam 2023 d3 dé ra.

- Trén d4y 12 bdo cdo tém tit tinh hinh hoat déng cia Ban Kiém soat 6 thang dau
nim 2023 va phuong huéng hoat d6ng cht yéu 6 thang cubi nim 2023. Kinh trinh Héi

Dong Quan Tri, Ban Tong Gidm Doc xem xét.

TM.BAN KIEM SOAT

Noi nhén: ' TRUONG BAN
-HDPQT, BKS, BTGD;

- Thu ky HDQT; CONG TY.C CANG AN GIANG
-Luu VT HPQT. BAN KIEM S}} T/
/__——_—_

Tran Thi Thu Tra
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